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Sibley-Ocheyedan Community School District
120 11" Avenue NI
Sibley, lowa 51249

Dear Superintendent Herzberg,

The visiting team extends appreciation to the administration, staff, students, and community
members for their|time and cooperation during the comprehensive site visit. Sibley-
Ocheyedan Community School District welcomed the team with gracious courtesy and
hospitality. It is ourfhope that this report will provide guidance to enhance student
achievement in youl school district. As schools and school districts build a continuing
conversation with staff and local community about what students are learning, at what levels
students are learning, and how more students can learn at higher levels, increased student
achievement should result.

The site visit was designed to review the educational practices in the district. The purposes
of the site visit are|described in 281-IAC 12.8(4)(a)(2). They are as follows:

» {0 assess pragress with the Comprehensive School Improvement Plan,

« to provide a general assessment of educational practices,

= to make reconmendations to assist the [district/school] in improving educational

practices, an

» to determine that a school or school district is in compliance with the accreditation
standards. '
The site visit report is attached to this mailing. The report is based upon interviews conducted
and documents revigwed on March 21-23, 2006.

The team members that conducted the review are listed below.

The Site Visitation Team:
Department of Education Representatives
. Elizabeth Calhoun, Consultant, Division of Early Childhood, Elementary, and
Secondary Education
Joe Hemity, |IConsultant, Bureau of Instructicnal Services
Rita Martens, [Consuitant, Bureau of Instructional Services

rimes State Office Building - Des Moines, lowa 50319-0146
PHONE (515) 281-5294 FAX {515) 242-5588

www.state.ia.us/educate
Helpina Jommunities Meet the Learning Needs of All Their Childran and Adiire
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nd at htip://www.state.ia. usleducatefeceselaszsfcsllcs:gsxs htm! . The

tion is September 15, 2006

ce again extends gratitude for your courtesy during the visit. The team
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The following findings are based upon inferviews conducted and documents reviewed on
March 21-23, 2006.

Notes: .
Suggested Areas] of Improvement are considerations only. The intent is that the
recommendations {in this report provide a variety of options for a school/digtrict to consider in
ite pursuit of continuous school improvement.

Constant Conversation #1

What do data teil us about student learning needs?
Academic and non-academic data collected by the school/school district

« Use of academic and non-academic data analysis to determine prioritized
needs/goals

» Use of academic and non-academic data to determine professional development
target(s) |

* Actions developed based on prioritized academic and non-academic need/goals

Areas of Stren

1. Administratars and school board interviewees reported that the Sibley-Ocheyedan
CSD conduycted an on-line survey in August of 2005 to gather information about the
district and the services provided to students and families. One hundred thirty people
took the survey. According to the local survey resuits, these statements received the
most positive responses:

* Theischool maintains a safe and orderly environment.

The ffacilities at our school are up-to-date and well maintained.

The transportation services provided by our school are effective and efficient.

The school does a good job of teaching math skills.

The school is an inviting and welcoming place to all people.

2. The Sibiley (J?cheyedan CSD uses a variety of formative and summative assessments
to monitor the level of student achievement. These include the foliowing:
» Trend|line data from lowa Test of Basic Skilis (ITBS) 4,8, and 11
Trend|line data from lowa Test of Educational Development (ITED) grades 9-11
Con tructed Response Supplement for reading. Grades 4,8,and 9
Con tructed Response Supplement for math. Grades 3,7, and 9
Basit [Reading Inventory (BRI)
Dynamic Indicators of Basic Early Literacy Skills (DIBELS)
Performance assessments in music, art, mathematics, writing, and public
spe k‘?g at the secondary level

» & o o e »

Curricplum Based Unit Tests
* 1-Minute Probes
« Cogitive Abilities Test
« Daily assignments
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3. The distric:i:i!so collects a variety of non-academic data to assist administrators in
g} i

Page 6

determining the effectiveness of their programs and services. Included are attendance

and tardiness data, Student Assistance Team referrals, discipline referrals,
participatign rates in co-curricutar and extra-curricular activities, parent-teachar
conferen articipation rates, meal participation rates, phone call logs, data from the

urvey, technology skill surveys, climate surveys, and graduate surveys.

g a concern of absenteeism, the middie school principal reviewed data
ed that low socio-economic status students had to stay home to take care
iblings while their parents worked. This is an effective use of data driven

king in practice.

and discov
of younger
decision-m
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Suggested Areas|of Improvement

5.

The visiting [team noted that the district is improving its efforts to use data to drive
decision-making. However, the data reviewed has been primarily summative rather

classroom Igvel. Examples of such data could include strategy implementation logs,
diagnostic gssessment data, feedback from students and parents, and annual
teaching evaluations (particularly after developing an evaluation tool based on the
lowa Teachjng Standards).

Although the school is committed to ongoing professional development, it is
encouraged ltc: consider the following:
Nishing a focus resulting from data analysis indicating student need (directly
addrgssing student achievement in an academic area, including deep content
knowledge in reading, math, or science),
» Aligning professional development efforts ta the school's focused goal(s) and the
needs of diverse learners, ,
* In praviding staff with sustained, in-depth professional development opportunities
baseq on the lowa Professional Development Model, consider more emphasis on
poration and peer coaching), and _
ating professional development and its resulting effectiveness,
incorgorating actions for accountability in regard to the implementation of
profegsional development (implementation logs, journals, etc.).

Consider contacting AFA or lowa Department of Education personnel for support.
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Areas of Strength:

7.
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Fe of leadership on the school improvement process

Determination of action plans, implementation of action plans, and

non acadefnic goals

Actions to reduce academic achievement gaps

Actions to pliminate barriers to learning

How the District Career Development Plan is determined and implemented

The selection process of research-based Strategies for implementation through

PN S  ) LON c goals

All interview [groups affirmed the efforts of the administrative team. Teachers and

school board members indicated that veteran staff adds stability while the new staff

adds excitement. These key components compliment each other through mentoring

and daily support of colleagues. Interviewees said that the change has resulted in the

following:
'» A vision focused on improved student achievement (associates that did clerical

in the past are now directly working with students)

imate supportive of change

Incredsed numbers of teachers involved in building and district leadership

lncreied teacher involvement in educational decision making

More input sought from support staff in decisions that affect them

Highet levels of parent and community involvement

H
i

Through Intefviews It was noted that Juvenile Court Services and Sibley-Ocheyedan
CcSsSD employ|a full time liaison officer for the school district. The liaison officer meets
with students|who are referred by teachers and principals.

iews with teachers, administrators, and parents it was noted that there
are many ways the community is involved with the school in regard to early childhood.

e The Br‘{ ght Beginnings Day Care building attached to the Franklin Elementary
Building also houses a Head Start program.

s The E ly Childhood Special Education Program, also housed in the Franklin
Elementary Building, collaborates with the Bright Beginnings Day Care.

= The Sigley-Ocheyedan CSD and AEA 4 coordinate an early childhood
screening yearly, which covers hearing, vision, fine/gross motor skills, cognitive
development, and speech for children ages 2-5.

* Mothers of Preschoo! group from the community utilize speakers from the
school district. '

e Best qa re for Better Babies Program collabarates with preschool staff.
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. Parel s as Teachers staff meet with preschool families.
* Lake Area Decategonzatlon and Empowerment group funded the Good nght

» Friends of Franklin parent group supports Bnght Beg:nnmgs Daycare with
programs and materials.

10. Intervieweesl reported that, in many instances, the district has welcomed the growing
diversity of its school community. Several people interviewed said that the services
offered, with|the support of personnel from Area Education Agency (AEA) 4, to English
Language Learners (ELL) are exemplary. Several interviewees described one
particular stijdent who improved more than three grade leveis in one year with the
support offened through ELL programming. They also said that leadership this year
has made efforts to create a climate receptive to diversity by seeking support from
community agencies to assist students and their families. Parents also noted that the
district provides an interpreter to assist students and their families as they enter the

11.Teachers, pdrents, and administrators noted that special needs students are
frequently infegrated into the general education setting at the high school and the
elementary school levels. Three teachers are being sent to upcoming workshops that
are focusing |on the co-teaching model. Efforts are being made to consistently serve
students in the Least Restrictive Environment (LRE).

ducation class at the high school spends every Friday noon hour making
sell for the middle school students, and also preparing meais for the

aff during in-services. This gives the students a connection to the real
)oost to their self-esteem and self-worth in the school community.

12.The special
smoothies t
faculty and s
world and a

yroups commented on the community support given to the school district.
jude:

13. All interview

rounding communities.
dowing apportunities during the school year and May term.

donating goods and services for:
. Hospltal daycare connected fo the Franklln Elementary Building-birth to
-Bright Beginnings.
« | Planning and implementing May term.
. Resource room at high school
. Tuture Farmer's of America (FFA)

!
E
1
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14. All interview groups noted that the facilities and transportation equipment in this district -
are strengths. They appreciated their cleanliness and conduciveness for student
learning. Thp district has made keeping their buildings and grounds in prime condjtion
a priority. B

15. Through adninistrator and staff interviews it was noted that two staff members
presented ajseven-week program that focused on strategies parents could implement
immediately to help rid their lives of many day-to-day frustrations. Parents interviewed
noted that discipline has improved both at home and at school.

16. Support staff noted that they have been included in professional development activities
with the entire staff as well as activities pertaining to their specific job assignment. (i.e.,
Wellness Day/Safety Day) Parents, administrators, teachers, and students mentioned
the positive contribution of support staff to the overall system.

17. All interviewjgroups mentioned the excellent Fine Arts program that exists at Sibley-
Ocheyedan pnd the community support accompanying this effort. Teachers
interviewed ptated that every student in the district is encouraged to participate in
instrumental and vocal music programs. (i.e. ELL, Special Needs)

edan’s Board of Education is willing to listen to all constituents. The

19. Sibley-Oche
idering having a student representative as a non-voting member on the

board is con
board.

extra time/help for homework through the CHAT (Complete Homework Assignments
Today) progtam. The high school is in the process of developing a General
Headquarters Learning Center to assist students needing extra help at their level.

21. Through doguments reviewed and staff interviewed it was noted that the vocational
agriculture/FFA program at Sibley-Ocheyedan is the largest in northwest lowa and
fourth larges} in the state with a student membership of one hundred six. Students are
able to atiend Northwest lowa Community College (NCC) in the morning, returning in

i

the afternoon to share new knowledge with others.

]
22.Middle Schopl students and staff feel the implementation of the PE4life program has
had a positi L impact on student wellness. The Sibley-Ocheyedan CSD became
involved last|year through a grant, in conjunction with the local hospital. Due to the
success of the program, the district is discussing school wide implementation. The
program supports wellness planning and is also a part of their physical education

curriculum where the focus has changed from team sports to exercise and life long
skills.
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23.As an attempt to integrate middle school philosophies, the middle school principal has

implement
voluntary

i a student leadership team, which actively involves students on a
sis to represent all levels of grades 5-8. Next year, the principal plans to

expand the Implementation of middle school philosophy by requiring students to be

actively in

24, Students a
an opportu
Opportunit
they were ¢
school stud

25. The visiting
formed Scl'
leaving the

Ived in at least 2 extracurricular or co-curricular activities.

parents interviewed said they appreciated high school students having
ty to earn up to 18 college credits through Post Secondary Educational
(PSEO) and dual credit courses before graduation. Students said that

s and through courses offered during May Term.

%couraged to pursue college coursework as part of their regular high

eam noted the enthusiasm and excitement of members of the newly
of Improvement Advisory Committee (SIAC). One member said after
IAC organizational meeting, “ I felt empowered.” Members aiso said that

they appreciated the willingness of the administration to share information and seek

input. They
to problems

Iso expressed confidence that this administration would pursue solutions
ith openness and honesty.
l
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Suggested Areas!of improvement

26. While it was|noted by interviewees that meeting the needs of special education

27.Numerous i

28. Students at

29 Parents inte

30. Through doc

31

. Through int

students in @ general education setting had been successful at high school and
elementary $chooi, they did not find the same level of support at the middle school. It
is suggested that the administration seek professional development opportunities for
teachers at this level to support them in meeting the needs of ail students in a general

education setting.

terviewees expressed concern about several aspects of reading
roughout the K-12 program. The district is encouraged to review literacy
ensure it incorporates research-based strategies and best practice

At the K-4 level, the district is encouraged to base reading instruction on

instruction t
instruction to
information.
the five co
awareness,
both aimed
instruction
According t
high school
effective re
reading stra
more compl

comprehension, vocabuilary, and fluency; classroom instruction that is

t whole group and small, flexible groupings; and use of the explicit

nodet to support students’ growth in utilizing sirategies to unlock meaning.
research, this solid base in reading should be expanded in middie and

0 include a three-pronged approach 1o reading instruction that includes
ediation for those students who are not scoring at the proficient level,

gies across the curriculum, and reading instruction based on increasingly
x texts within the English/language arts classroom.

oth the middle and high school level generally felt that their classes

ntain less lecturing and more interactive/hands on activities. High School
mentioned wanting more content related to real life situations. Consider
strategies that could include: graphic organizers, differentiated

quiry based instruction, problem based instruction, and portfolios.

tacting AEA 4 for support in this area. .

needed to ¢
students als
using muiltip
instruction, i i
Consider coi

lewed indicated a need for transition from cne building to another.
Consider evgluating transition to meet the student's needs. Consider allowing the
students 1o Ibend the day at each center to experience procedures and schedule.

ment review the visiting team found little evidence of clearly articulated,
written currictium that provides scope and sequence for all studies across the district.
While the team noted that efforts have been made to work on curricuium {a curriculum
audit and revised K4 standards and benchmarks in ianguage arls, mathematics,
science, and social studies), the district is encouraged to expand this work to involve
all teachers ip articulating curriculum at all grade levels and in all curricular areas.

views with sfudents and parents it was noted that textbooks were out of
E in numerous content areas. With the advent of a new curriculum
s, new instructional matenial is recommended to support the curriculum.

date or lacki
design pro
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32.A variety oflinterviewees expressed the desire to have more technology available for
both teacher and student use and more opportunities to learn how to use technology
effectively il a variety of curricular areas. The district is encouraged to review the
effective infggration of technology into the curriculum and expand the roie that

technology

33.Due to the i
students, ar
could inclug
Competenc
at AEA 12,
your local A

plays in enhancing learning.

ncreasingly diverse student and community population growth, parents,

d staff suggested the need for training opportunities. Some examples

le: Respecting Ethnic and Cultural Heritage (REACH) training, Cultural

, Ruby Payne’s Understanding Poverty Training, Achievement Gap Group

s well as speakers from the area on diverse cultures. Consider contacting
for support and assistance.
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» The process for gathering and analyzing academic and non-academic data to
determine progress on school/school district academic and non-academic
goals

for implementing, monitoring, and evaluating the effectiveness of
strategies aligned with academic and non-academic goals learned through
professional development

The integration of the lowa Teaching Standards into the teacher evaluation

34. This vear, t e district followed the lowa Professional Development Mode! throughout
their in-service time. The Building Leadership Teams were involved with
administration in determining the direction and content of their future staff

. The board has also increased professional development opportunities
zhool year for the staff from 8-10 days.

during the s

Suggested Areas 1i:)f Improvement
1‘

35. Parents exp }essed & concern regarding the connections between Bright Beginnings
Daycare, Pre-school, and Kindergarten. The recommendation is to explore better
communication and collaboration methods among the stakeholders involved.

36.Through d ument review and interviews it was noted the district has not applied the
information geveloped through item analysis of the lowa Tests to revision of curriculum
and instruction. The district is encouraged to use the information gathered through

this analysisito modify instructional practices to improve student performance
throughout the district.

37.Through the }eview of ITBS and ITED resuits, gaps were noted between the
subgroups of special education, low socioeconomic status (SES), and ali students.

Consider programming aimed toward reducing the achievement gaps. Consider
contacting the AEA for support.

e Re—

38. Through teagher interviews, a lack of understanding was noted regarding data

analysis and ;Iinterpretaﬁon. The district is encouraged to consider implementing

professional (Iievelopment in this area for all staff.
!
i
g
{
|
|
!
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Areas of Strenqgth

Constant Conversation #4
evaluate our programs and services to ensure student learning?

& e E T T ot T S o e o~ e R Ty e o s rrme me R e e T T e T R

The steps jn the decision-making model used by the district to determine the
following:
jonale/need to create a program

onale/need to continue a program

onale to make program modifications

onale to discontinue a program

f decisions the district has made based on data resulting from
d service evaluation _

s learned from the evaluation of programs and services and the
e district’s evaluation cycle

f Resources

impact on
Allocation

39. After exten

Suggested Areas

ive research and review, the decision was made to add a pre-K program
beginning i} the fall of 2006. Board members and administrators interviewed noted this
as an area of need in this community and that sixty-one students were registered

~ during kindergarten roundup. Eleven of those registered had summer birthdays. The

nt also sought input from representatives of Osceola Community Hospital
eginnings Preschool. AEA 4 has been consulted and data research has
en into consideration to best meet the needs of all students. Due to the
olved the board has decided to move forward with the administration’s
Jeginning a pre-K program for the fali.

superintend
and Bright B
alsc been t
numbers in

proposai of

of Improvement

40. The visiting team heard interviewees describe a variety of progfams throughout the

district and fgund that opinions on their effectiveness varied considerably. The
administrative team is encouraged to develop a plan for the evaluation of programs
and serviceg|to ensure that they effectively meet student needs. It is also encouraged
that they invplve parents, students, and teachers in the decision making process as
programs arg created, continued, modified, or discontinued. Such an evaluation could
help determine the effectiveness of the following programs and services:

o May Term
Technplogy use and integration
Resotirce allocation of staff
Art offering for elementary and fifth and sixth grade
Guidgnce services offered
Professional development
Post-secondary planning, including career education K-12
Accelgrated Reader/READ WELL/Computer Curriculum Corporation (CCC)
Exploratory courses offered to middle school students
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) TaleTted and Gifted (TAG) program K-12

41.Based on interviews of administrators, high school and middie school students, and
teachers, there is a concem regarding the length of instructional time that is used for
the May Te i session for four years during high school. The recommendation is to
explore alt native structures that provide and accomplish the positive outcomes of
May Term, guch as integrating service learning into curriculum plans; considering
these activities as co-curricular before school, after school or in the evening; or
shortening the length of time from 20 days to 10 days.

iewed indicated that Osceola County has a high percentage of suicides
d expressed their desire for the district to pursue more self-esteem

rams for the students. Consider contacting AEA personnel for support or
heaith officials. Consider also reviewing results of the lowa Youth Survey

the extent of this problem.

42 . Parents inte
per capita !
building prog
local menta
to determing

43. Parents indi
up from sch
supervision
accommod

Comprehensive School Improvement Plan (CSIP) and current practices

§ The administration is encouraged to revise the CSIP to ensure that it

I practice. Best practice would have the assessment plan described in
ned with standards and benchmarks.

the CSIP atig

45, Document !
however, ca
of its existe
with all stake

iew indicated that there is a career and technical advisory committee;
eer and technical teachers interviewed indicated that they were unaware
e. Consider clarifying membership, roles, and purpose of this committee
olders.
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Areas of Strength:

46, All interview
district. The

47 . Parents at ti

information
between pa

Suggested Areas

Rochelle Buchman

School cale
Other state
Other facto

7127542445

Component#5
Other Areas

dar and hours of instruction
and federal requirements
not addressed in Constant Conversation Questions 1-4

roups mentioned the confribution that the support staff makes to the
v are considered a part of the learning team.

e high school expressed' appreciation for the online grade/attendance

that is available to them. They also appreciated the email correspondence
-Tnts and staff.

of Improvement

48. Many positiv
and parents
all stakehold

considering
interviewed

51.

1
1 n .
res were expressed concerning the Ocheyedan site however, some staff

el there is a "disconnect” with the rest of the district. Consider involving
rs to best meet the needs of all of the students in the district.

parents noted the inequity that exists in the 7t grade basketball
ale students mentioned that the boys play interschotastic sports while

életing some recess time for middle school studenis. Parents

s{sued a concern for the middle school students losing their recess time. It
hat administrators include all stakeholders in the conversation and

ng about the benefits/concerns of recess at this level.

| students expressed concern with lunch offerings/choices, running out of
available for eating. The administration is encouraged to use the
| leadership team to explore this issue.
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Sibley-Ocheyedan Community School District's_Special Education Self-Assessment
Compliance Status

Note: Special ed!fation assessment questions and documentation of the responses to these
questions are available from the AEA Director of Special Education.

The district is currently implementing its special education corrective action piah. The
timeline for implemmenting and completing the plan is June 1, 2006. .

Sibley-Ocheyedan Community School District’s Compliance Status in other Federal
Programs: ' :

Sibley-Ocheyedan Community School District's Title IIA (Teacher and Principal

ruiting Fund) Compliance Sh_tus

has no citations of Title HA non-compliance identified during this visit,

n Community School District’s Title IID (Enhancing Education

ogqy, E2T2) Compliance Status

The school district has no citations of Title lID non-compliance identified during this visit.

Sibley-Ocheyedan Community School District’s Title il {English Language Learners)

Compliance Status

The school district has no citations of Title Il non-compliance identified during this visit.

Sibley-Ocheyedan Community School District’s Title IVA Compliance Status

The school district has no citations of Title IVA (SDFSC) non-compliance identified during this
on-site visit.

Sibley-Ochevyeda Community School District’s Title V (Innovative Programs)
Comgliance Stai.s

The school district has no citations of Title V non-compliance identified during this visit.

Sibley-Ocheyedan Community School District’s Title XC (Education for Homeless
Children and Youth) Compliance Status :

The school district has no citations of Title XC non-compliance identified during this visit.
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Areas of Non Compllcmce

Wy e o TN N Y R TV T WS I S TSR TR o o "

EYEDAN COMMUNITY SCHOOL DISTR!CT shali submlt correctaons or
n for each of the items listed below for approval to the Site Team Leader
within 45 businegs days of the receipt of this report. The schoo! district may choose to use

the following matrix as a format for the development of an action plan or develop its own.

Chapier 12 Non Compllance Accredliqhon Issues

TL2. The sc
employs Cod
337582-wholi

uj

ool or school district
/ Harskamp-folder #
5 not
endorsed/certificated for content

area(s) Sociology. 281-I1AC 12 .4(8)

employs Fred

endorsed/cert
area(s) Psych
12.4(8)

TL2. The SCEOI or school district

332259-who is not

rick Matlage-folder #

fficated for content
‘:ology. 281-1AC

TL2. The scl
employs Bria

endorsed/cer
area(s) Langl
12.4(8)

"
n
#2437 3-who |s not
t
y

ool or school district
Schuller-folder

ficated for content
age Arts. 2811AC

teachers.
281—IAC 12

EV1. Board policy does not address
evaluation criteria for evaluating

|

(3

evaluatic
evaluatin

EV2. Board pciiicy does not address
DI

g all teachers.
281—IAC 12.3(3)

procedures for
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JHP1. The junior high program,

grades| 7-8, does not include
all twelve curricular areas.
281—1AC 12.5(4) (family and
consumer education)

VEDS. The djstrict does not have an

articutation agreement for
each af its four vocational
servicejareas either directly
with a post-secondary
program or through a sharing
agreement with another
district _

281-1AC 12.5(5)(3)
{(agriculfure)

VEDS. The i tnct does not have an

reas either directly
st-secondary
or through a sharing

agreement with another
district,
281-1AC 12.5(5)(i) (business)

VEDS. The district does not have an

articulation agreement for
each of jts four vocational
service areas either directly
with a st-secondary
progra or through a sharing
agreement with another
district.

281-1A

educati

2 5(5)(i) (industrial

GT3. The dlstmct s identification

procedur s are not designed to
potentially identify gifted and .
talented gtudents throughout
the schagl age popuiation. .
281—IAL 12.5(12) (high .
school)
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proced
talent
contai

school)

res for gified and
students do not
at least two criteria.

{

J ' _
GT4. Thed ttrict‘s identification

¢l

281—AC 12.5(12) (high

differe
identifi

281—I

tiated program for
d gifted and talented
students. (high school)

AC 12 5(12)

GT5. The dE;trict has no

GT7. The dis

trict does not provide

any pro
with reg

281—I; \
i
]

essional development
ard to gifted and

t‘alenteq programming.
A

C 12.5(12) (K-12)

GLOB1. No

progr
have t
acquire
perspe
issues
relatior
individ

vidence exists that

globalieducation is
incorpoprated into all areas
and levels of the educational

m so that students
e opportunity to

2 realistic

ctives on world
problems, and the
nship between an
ual’s self interest and

the concerns of people
elsewhere in the worid.
281—|AC 12.5(11)

CE1. No evid
educatic

281—IA

nce exists that career
is incorporated into

=
M

the total gducational program.
C

12.5(7)

MCGF3. The
school im

of MCGF
program

comprehensive
provement plan

(CSIP) daes not contain goals
that support the incorporation

into the educational
281-IAC 12.5(8)
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SIAGA. The Schoot tmprovement
r Advisory Committeg does
not make annual
recommendations o the
board.
281—IAC 12.8(1)(@){3}

(Signature of Superintendent of Pubiic School District)
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Fields of Opportunities S T AT E Q F E (b WA
0 DF EDUCATION

THOMAS J VILSACK, GOVERNDR

SALLY J. PEDERSON, LT, GOVERNC

el

August 8, 2006

ugest0. 20097

Jeft Herzberg,
Sibley-Ocheyedan Community School District

120 11™ Aven

Sibley, lowa 51
Dear Superintendent Herzberg:

Thank you for responding 10 the non-compliance issues identified during your
comprehensive

The Department has approved 'your plan of correction for the following 281

IAC Chapter

1. TL2. Th
folderd337582-who is not endorsed/certificated for content area(s)

Sociology. 281-IAC 12.4(8)

2 TL2. THe school or school district employs Frederick Matlage-
folder#t3an2259-who is not endorsed/certificated for content area(s)
Psycholpgy. 281-1AC 12 4(8) To verify correction, please send me a
copy of his temporary license. ;

3 TL2. The schoo! or schooi district employs Brian Schulierufolder#234373-? i
who is not endorsed/certificated for content area(s) Language Arts. 2871-
IAC 12.4(8) To verify correction, please send me a copy of his
temporary license.

4. EV1. Board policy does not address evaluation criteria for evaluating
teachers. 281-1AC 12.3(3)

5. EV2. Board policy does not address evaluation procedures for evaluating
all teachers. 281- 1AC 12.3(3)

6. JHP1. The junior high program, grades 7-8, does not include all twelve
curricutar areas. 281-IAC 12.5(4) (family and consumer education)

7. VEDS5. |The district does not have an articulation agreement for each of itg
four vocational service areas either directly with a post-secondary prograr

or through a sharing agreement with another district. 281-1AC 12.5(5)(1)
(agriculture, business, industrial education) To verify correction, please|
copy of the articulation agreements for agriculture, business| |

and industrial education.)

send a

DEPARTMEN

A

S e

oW

/
Lo

/

Superintendent

ue NE
249

site visit during the 2005-2006 school year.

12 General Accreditation Standards:

e school or school district employs Cody Harskamp-

Grimes State Office Building - Des Moines, Iowa 50319-0146
PHONE (515) 281-5264 FAX (515) 2425988
www . state la.us/educate
ping Communities Meel the Learning Needs of All Thefr Chitdren and Adults

o

TJUDY A JEF

]

REY. DIRECTOR
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TL2. - Cody Hars
Sociology and w
ficensure. Docu
responsibility of

TL2. Fredernck
temporary fieeny
the spring of the
responsibility of

TL2. Brian Sch
College thig sun
completion date
completion of tl

Schools, to make sure that this 1s done.

EV t. Board pol
for evaluating 19
reviewed during

Doard mestings,

(o make sure thjn this is done.

£V2 Board pot
ior evaluating t

reviewed during

hoard meetngs
tool that was cr
involved. The

code. It will be
sure that this s

JHPI. The jun

aducation. Thyg
1-tolder
on. The 8" grade class will be taught by our high school guidance

Laurel Klaasse
seience educatl
counselar, Debt
and consumer §
with Mrs Kii
wo leachers &

Herzbero, Sup

I

v 405.8. Licensed Employee Evaluation does address evaluation criierl
cachers. Policy 18
the 2006-07 school year ag we are reviewing all policies atour nyonthivi
approve the new cvaluatiol
bated during the 2003-006 school ¥
nigutes from the July [0 meeting

referenced as EV2. However, our policy does meett
the responsibility of Jeff Herzberg, Superintendent of Schools, to make

ssen s and Mrs Haberkorn s schedo

¢ oalso anached and Vabeled as JHPL

Rochelle Buchman 7127542445

Sibley-Ocheyedan Community School District
Chapter 12 Non-Comphance Accreditation lssues
Site Visit March 21-23, 2006

kump-folder #337582-has received his Class B certification io teach
ill be taking classes in the nexr two years 1o meel the requirements for
nentation is artached and referenced as TL2 #1. [t will be the

Matlage-folder #332239-has mailed application to licensure [or a
2006-07 to address this shortfall on his transeript. [t will be the
Jeft Herzberg, Superintendent of Schools, to make sure that this 1s done

ler-folder #24375- is taking Adolescent Literature through Morningsid
e Tris an on-line course and Tammi Littie is the instructor. The )

s the middle of August. Brian will be applying for licensure upon the
‘o course. It will be the responsibility of Jeff Herzberg, Superintiendent g

cy 405 8, Licensed
achers. Policy is attached and referenced as EV1. Th
the 2006-07

s policy will be

school year as we are reviewing atl policies at vur monthly

Iy
attached and referenced as EV 1. This poticy will be

Atour July 10, 2006 board meeting, we did
ear with administrators and teachers

[

are included and this section 18
he requirements as oudined in the

done.

or high program, grades 7-8. now includes faumily and consumer science

7 ass will be taught by our elementary guid
7-12 famuly and consumer

grade cl ance counselor,

2272413- who is ticensed to teach

hie Haberkorn-folder #212521- who is also licensed to teach 7

cience education. The middle school schedule for 2006-07 is attached
fes highlighted. The hicenses of the
Tt will be the responsibility of Jeft

rintendent of Schools, to make sure that this 1s done.

Jeff Herzberg, Superintendent of Schools. 10 make sure that this is dong|

e 1o teach Psyehology. He will be taking one class in the fall and one

Empiovee Evaluation does address evaluation critery

(0 awill be the responsibitity of Jeft Herzbere, Superintendent of Schools

712 family]
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VEDS The dist
vocational servic

lowa Community
Emmetsburg, W4

Community Coll

Worthimgton, MY

(NVicks Zylstra)

and with the help
high school pring

responsibitity of

GT3 The dismric
and tatented soud
|)rmzc(lures; are at

schoal level with

Rochelle Buchman 7127542445

rot is working on new articulation agreements for each of it three

stern lowa Tech Community College in Stoux City, lowa Central

~oe in Fort Dodge and possibly Minnesota West Commumty College in
3. Agreements will be written for agriculture (Mike Earlh, business

Wl industrial technology (Steve Lemke) by the teachers of the programs

ipal. These will be completed by December of 2006. [t will be the
leff Herzberg, Superintendent of Schools, 10 make sure that this is done.

t's identification procedures are designed to potentially identify gifted
ants throughout the school population, specifically high schoal. The
ached, referenced as GT- and will be started this year at the Ingh
GAT coordinator, Lorenda Glade-folder #190357. It w:ili be the

responsibility of Jeff Herzberg, Superintendent of Schools, to make sure that this 1s done.

GT4. The distric

a1 least two coter

implemented this
the responsibilin
done.

GTS. The distric
talented students
Lorenda Glade-f
school students a
Fnrollment. by w
the resouwrce pers
strengths of each

and referenced ag

district this year)
school students O
soals set outon
Hlerzberg, Superi

GT7. The distrig
ralented program

and associates fo

Cretober 30 and N

Work With Kids
at the elementary

give strategies all

admipistranye

responsible Tor it

s identification procedures for gifted and talented students do include
ia. The procedures are attached, referenced as GT4., and wilt be

vear with GAT coordinator, Lorenda Glade-folder #190357. [t will be
of Jeft Herzberg, Superintendent of Schools. to make sure that this is

¢ will be providing differentiared instruction for idenufied gifted and
at the high school in 2006-07. This will be done by GAT coordinator,
Uder #190357- in the following ways: a) meeting with idenufied high
W their parents to discuss course options meluding Posi-Secondary
vk with teachers in departiment meetings and beforezafier school to be
on for staff, ¢) collection of data or high school students to see the
student and be able to deveiop an individual plan (example enclosed
TS was obtained fromt Sheidon and will be incorporated for our

far the student's high schoot career, and d) working directly with high
ne day per week to make sure they are making progress tewards the

o Personalized Education Plan. [t will be the responsibility of Jefi
ntendent of Schoois, to make sure that this ts done.

t will be providing professional development with regard to gifted and
Laeeh 12 puton by TAG. SPED und ELL teachers entitled: “How 1o
Who are Different”. and time will be spent in grade level wam mestngs
d best practice for working with TAG, SPED and FLL students. The

akine sure this sets done. Minutes wiil be kept of the meetings as well

> areas with a variety of post-secondary programs (1o include Northwest)| |
College in Sheldon, Jowa Lakes Community College in Estherville and |

of Debbie Haberkorn, high school guidance counselor and Denny Frey. |

ming by offering multiple “after-school special’” workshops for teachers ‘
TAG. SPED and ELL students, included m our entre staff inservice on| |

and middle schoot as well as department meetings at the high school to

am of Jeff Herzberg, Denny Frey, Bill Mueller and Cory Jenness will bej
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as our standards
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b cach classroom teacher on how they are adapting the information to it

it

education will be incorporated into all appropriate areas ot the

r standards and benchmarks are finalized by October 31. 2006. We will
¢t abbreviatons in all of our curricular guides. Cory Jenness,

ipal and curriculum director, will be responsible for making sure this is

Career eduycation will be incorporated inio all appropriate areas of the curricutum

and benchmarks are finalized by October 31. 2006. We will include the
tons i ali of our curricular guides. Cory Jenness, elementary principal
irector, will be responsible for making sure this 1s done.

MCFG3. Mulu Cultural Gender Fair (MCGF) education will be incorporated into the

revised and updd
20006, lJeft Herzl
is done.

S1ACH. The Sch
recommendation
created through d
{6 school year.
minutes of the Ju
is also referenced
ol Schools, (o me

ted Comprehensive School Improvement Plan (CSIP) in September of
erg, Superintendent of Schools, witl be responsible for making sure this

ool Improvement Advisory Committee made its tirst annual
s to the school board on July 10, 2006, The recommendations were
ata review and discussion about the purposes of school during the 2005-

The recommendations are attached and referenced as SIACE, The

v 10 board meeting are also included aiwl the section that describes this
as STACS. ftwill be the responsibility of Jeff Herzberg. Supernmtendent
ke sure that dus s done on an annual basrs.
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Gifted and Talented Funding in lowa

lowa Code 257.46 Funding.

1. The budget of an approved gifted and talented children program for a school district, after subtracting
ther sources for the purpose, shall be funded annuatly on a basis of one-fourth or

funds received from
more from the district|cost of the school district.

on of the budget shall be funded by the thirty-eight dollar increase in allowable

| budget year beginning July 1, 1999, multiplied by a district’s budget enroliment.
The thirty-eight dollarlincrease for the schoal budget year beginning July 1, 1999, shall increase in
subsequent years by each year's state percent growth. School districts shall annually report the amount
expended for a giftedand talented program to the department of education. The portion of a school
district's budget which corresponds to the thirty-eight dollar increase in allowable growth for the school
hudget year beginning July 1, 1999, added to the amount in subsection 1, shall be utilized exclusively for
a school district's gifted and talented program.

2. The remaining po
growth for the schoo

gifted and talented program budget remains unexpended at the end of the budget

3. If any portion of the
all be carried over to the subsequent budget year and added to the gifted and

year, the remainder s

{

talented program budget for that year.
r CHAPTER 98
FINANCIAL MANAGEMENT OF CATEGORICAL FUNDING
DIVISION |
GENERAL PROVISIONS

281—98.1(256,257) Definitions.

“Categorical funding’ means financial support from state and federal governments that is targeted for
particular categories of students, special program, or special purposes. This support is in addition to
school district or area education agency general purpose revenue, is beyond the basic educational
program, and most often has restrictions on its use. Where categorical funding requires a local match,
that local match also is considerad to be categorical funding. Categorical funding includes both grants in
aid and budgetary allgcations. Although grants in aid and budgetary aliocations are both categorical
funding, they are de ped separately to distinguish unique characteristics of each type of categorical
funding. i
“Grants in aid” meang financial support that is either allocated to the school district or area education
agency or for which a school district or area education agency applies, usuaily from state or federal
appropriations. This|support is paid separately from state foundation aid. In the

general fund, grants ip ald become miscellaneous income and increase budget authority when the
support is received -= revenue.

“Budgetary allocation] means the portion of the funding that is specifically earmarked for a particular
purpose or designated program and which, in the case of the general fund, has teen rolled into, or added
to, the school district tost per pupil or school district regular program cost. Budgetary allocations may
include both state aid|and property tax. Budgetary allocations increase budget authority on the first day of
the fiscal year for which the allocation has been certified or on the date that the school budget review
committee approves modified allowable growth for a specific purpose or program; the budgetary authority
remains even if the full amount of revenue is not received or if the local board does not levy a cash
reserve, There Is no 'ssumptlon that a school district or area education agency will receive the same
amount of revenue as it has received in budget authority due to delinguent property taxes, cuts in state
aid, or legislative decisions to fund other instructional programs off the top of state aid. The school district
or area education agency must expend the full amount of budgetary authority for the specific purposes for
which it was earmarkéed. When the school district or state cost per pupil is transferred from one school
district to another schiool district in the form of tuition as required by lowa Code, any budgetary allocation
that is included in the|school district or state cost per pupil shall be considered transferred to the receiving
school district and shall be expended for the specific purpose for which it was earmarked.
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biant” means that the categorical funding shall be in addition to general purpose
g used to provide services required by federal or state law, administrative rule, or

g

“Supplement, not s
revenues; shall not bg
local policy; and that generaf purpose revenues shall not be diverted for other purposes because of the
availability of categorical funding. Supplanting is presumed to have occurred if the school district or area
education agency uses categorical funding to provide services that it was required to make available
under other categori cal funding or law, or uses categorical funding to provide services that it provided in
prior years from genefal purpose revenues, or Uses categorical funding to provide services to a particular
group of children or pyograms that it uses general purpose revenues to provide the same or similar
services to other groups of children or programs. These presumptions are rebuttable if the school district
or area education agdncy can demonstrate that it would not have provided the services in question with
general purpose revenues if the categorical funding had not been available.

ted and talented program. Gifted and talented funding is included in the school
~alculated for each schooi district under the school foundation formuta. The per pupil
¢h year by the allowable growth percentage. This amount must account for no more
than 75 percent of the school district’s total gifted and talented budget. The school district must also
provide a local matchifrom the school district's regular program school district cost and this portion must
be a minimum of 25 percent of the total gifted and talented budget. In addition, school districts may have
donations and grants and the school district may contribute more local school district resources toward
the program. The 75 percent portion, the local match, and all donations and grants shall be accounted for
as categorical funding.

The purpose of the gifted and talented funding described in lowa Code section 257.46 is 1o provide for
identified gifted students’ needs beyond those provided by the regular school program pursuant to each
gifted student's individualized plan. The funding shall be used only for expenditures that are directly
related to providing t 1e gifted and talented program.

hses of categorical funding. Appropriate uses of the gifted and talented program

e not limited to:

for the teacher of gifted and talented students. If the teacher is a part-time gifted
rt-time regular classroom teacher, then the portion that Is related to providing the
gram can be charged to the program, but the regular classroom portion could not.
b. Staff development for the gifted and talented teacher.

¢. Resources, materigls, software, supplies, purchased services that meet all of the following criteria: 1)
meet the needs of K-12 identified students, 2) are beyond those provided by the regutar school program,
3) are necessary to provide the services listed on the gifted student's individualized plan, and 4) will
remaln with the K-12 ' ifted and talented program.

district cost per pupil
amount increases e

98.20(1) Appropriate
funding include, but
a. Salary and beneft
and talented and a p
gifted and talented p

98.20(2) Inappropri tcza uses of categorical funding. \nappropriate uses of the gifted and talented program
funding inciude, but are not limited to, indirect costs or use charges, operational or maintenance costs,
capital expenditures other than equipment, student transpaortation, administrative costs, or any other
expenditures not directly related to providing the gifted and talented program beyond the scope of the
regular classroom.
For questions, contact:

S$u McCurdy, Schoo] Finance Administrator
lowa Department of Education

Phone: 515-281-4738

Email su.mccurdy@iowa.gov
9/0¢




